
Engineering, Procurement and Contracting 
Energy Efficiency Framework for 

Local Authorities and Energy Hubs.

UPGRADE
GRANT

HOME

January 2022

Retrofit Training 
Infrastructure 
Development License 



DRIVING
LONG-TERM
EFFICIENCY 
IN OFF-GRID HOMES.
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There are over 1.1 million off-
grid homes in the UK that would 
benefit from energy efficiency 
upgrades. 10.9% of the families 
living in off-grid homes are 
categorised as fuel poor and 
most of the properties in fuel 
poverty are owned by local 
authorities and social housing 
providers who have limited 
budgets for improvement work.

Surefire has designed a 
cost-effective framework 
that can help public sector 
organisations deliver on their 
carbon reduction targets while 
lowering costs and improving 
customer satisfaction. 

The Surefire framework is fully 
compliant with OJEU regulations 
and covers all aspects of the 
design, planning and build 
process including procurement 
strategies, project management 
and training. We offer high 
quality services at competitive 
prices across England, Wales 
and Scotland.



“OFF THE GRID” BUT “IN THE TARGETS”
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Surefire aims to accelerate the nation’s push 
towards net-zero by setting new standards 
in retrofit procurement and supply chain 
management. 

By bringing a revolutionary, sustainable yet 
minimum-risk route to fabric first and whole 
house retrofit, Surefire supports Local Authorities 
in rapidly scaling their HUG delivery across the 
more rural areas of the country. 

Surefire helps Local Authorities make warm, 
healthy and low-carbon off-grid living a reality.



WHAT IS SUREFIRE?
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“Surefire” was initially developed as an OJEU compliant framework 
to support Registered Providers of Social Housing and Local Authorities 
procure and deliver energy efficiency measures and fabric first retrofit 
at scale. 

The Surefire framework is unique in the housing sector and aims to
de-risk but optimise energy efficiency delivery and install. 

Providing engineering, procurement and contracting services to the 
net-zero and fire safety (BSF) markets, Surefire operates closely with 
sister company Soltherm who provide best-in class solid wall insulation 
systems.
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WHY CHOOSE
SUREFIRE?

Surefire guarantees 
best-value throughout 
your HUG project.

Surefire offers single source 
responsibility throughout the 
design and delivery of your 
HUG scheme.

Surefire provides in-house 
PAS 2035 Assessment, 
Coordination and Evaluation.

Generalist assortment of 
measures available that span 
all imaginable efficiency needs 
of off-grid properties.

Surefire has in-house 
demand-creation and 
community engagement 
and support teams. 

Surefire drives social 
impact and maximises
the social-value of HUG.

SUREFIRE MINIMISES
RISK FOR THE LOCAL 

AUTHORITY PROVIDER.



OJEU compliant procurement framework.

Assessment, Coordination and Evaluation
to PAS 2030:2019 and PAS 2035 standards. 

Scheme design and engineering. 

Funding and finance - brokering 
and provisioning (where relevant). 

Community consultation and engagement. 

Off-grid demand creation.

 Installation of multiple energy 
efficiency measures & technologies. 

Technology and systems - 
manufacturing and procurement.

Maintenance and aftercare.

Single source warranty. 

A BEST-VALUE FRAMEWORK
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The Surefire Framework offers a unique bundle of services for HUG 
and sustainable warmth authorities. The framework guarantees 
best-value and can include*:

*Framework services can be adopted in isolation or as service packages.
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FLEXIBLE TO 
YOUR HUG NEEDS

We understand that different authorities require different services or levels 
of support. Surefire services can therefore be either adopted in isolation or 
packaged to suit your needs. 

Packaging services helps reduce your risk as we assume more 
responsibility for the successful delivery of your project.

Some examples of our service packages include:

FRAMEWORK ZERO
Procurement, ACE, design and engineering, 
supply, delivery, funding and indemnity 

ZERO RISK

EPC (ENGINEER, PROCURE 
AND CONSTRUCT)
Procurement, ACE, design and engineering, 
supply, delivery and indemnity 

MINIMAL RISK

FABRIC
ACE, design and engineering, supply and 
delivery 

ACE (ASSESSMENT COORDINATION 
AND EVALUATION)
Managing compliance to PAS 2035 Assessment, 
Coordination and Evaluation of property

MANAGED COMPLIANCE

MANAGED COMPLIANCE
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HUG SPECIFIC
LOTS 

There are a total of 8 lots within the Surefire 
energy efficiency framework that are relevant 
to HUG. The services are provided nationally 
across the UK.

HEATING INSULATION
AND CLADDING

SOLAR PV

Air source heat pumps

Ground source heat recovery

High heat retention storage heating

External wall insulation

Cavity wall and loft insulation

Internal wall insulation

Domestic solar PV and battery storage

Solar Thermal and battery storage
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MANAGING
COMPLIANCE

QUALITY MANAGEMENT
PAS 2035 is designed to manage quality and 

improve monitoring throughout fabric-first 
retrofit. Surefire follows the model, roles and 

responsibilities required by PAS 2035.

INCEPTION TO COMPLETION
Surefire reduces the supply chain to a 
partner of one and Surefire ACE Assist 

ensures absolute compliance from
 inception to completion. 

PAS 2035 COMPLIANCE
Navigating PAS 2035 is an ongoing compliance 
headache particularly as each stage is 
typically delivered by a different third party in 
the supply chain. Surefire singularly assure full 
responsibility for PAS compliance.

BUDGET
Meeting budgetary demands in a fully 
compliant manner is THE core benefit 
of Surefire which in turn de-risks the 
management of HUG projects for asset 
teams.
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Through a complex system of Assessment, Coordination and Evaluation,
Surefire ACE Assist evaluates regional housing stocks to help Local Authorities:

Surefire ACE Assist [phase 1 - desktop] is delivered pro-bono in advance of a contractual commitment 
at the planning stage.

Better understand 
their off-grid 

housing profile

Determine fuel 
poverty “hotspots”

Evaluate the optimum 
efficiency measures on 
by area and archetype

Forward plan efficiency 
projects based on
community needs

Create blueprint efficiency 
designs in accordance with 
PAS 2030:2019 and PAS 2035
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DELIVERING
SOCIAL VALUE

We’ll help you integrate your social targets 
and ambitions into your HUG projects from 
conception to completion.

With decades of experience and a deep 
understanding of social value and public 
procurement, Surefire is powered by purpose. 

Through our community-led programmes, 
we deliver life-changing outcomes for the 
most vulnerable people in rural society. 

Tackling unemployment, educating on 
efficiency and re-building community pride 
are just a few of our energy driven initiatives.
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WHAT NEXT?

There are a total of 7 lots within the Surefire 
energy efficiency framework that are relevant 
to HUG. The services are provided nationally 
across the UK.

The Surefire HUG team are available to discuss your project 
requirements and explore how we might assist you.

If you are unsure of the volume or location of HUG eligible properties 
in your region, the ACE Assist team will help you evaluate and profile
local housing stock. 

ACE Assist can provide you with a schedule of eligible communities,
properties and measures to help you navigate your HUG. 

Give your region the biggest HUG you can in partnership with Surefire. 



DON’T JUST TAKE
OUR WORD FOR IT.

www.surefirems.co.uk
ruth.hale@surefirems.co.uk

CLICK TO WATCH VIDEO
WHG - Hamilton House and Woodall House


